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by providing quality
requirements and futuristic implications witt
positioned itself as a solutions provider for strong technical foundation ©

For Tech Skill Solutions, the idea of "Foundation for success” fraining is about raisjrig
the bar each fime and thinking beyond the current fraining standards of

organization. The programs are designed to impart fraining that will have ¢ z/
impact on the participants. /

Tech Skills Solutions ensures that its programs are industry specific, h a POlistic
view and gives the participants wonderful exposure with real life sit /i{ Such a
training will help both the participants and the organizations at Io #e it makes
the candidates employable and ‘job ready’ in a shorter fime w #r sgffes cost and

boosts productivity for the companies.

By doing so Tech Skills Solutions, through its best-in-class framing methodologies and
comprehensive curriculum, also ensures that the quality o¥training provided is always
top-notch, thus bringing more value to the table.
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the ne .
leading trainers in the

Over this period, we have also developed training solution:
or;dt_ore currently in a position to meet industry expectations and ©
solutions.

Customer — Focused Approach //
Being a skill enhancement organization with a customer-focused approach, -/o e j

a point to understand, analyze and assist our clients achieve their business go
£ dntpAfuous

With the overarching objective of customer safisfaction, we believe j
improvement and regularly enhance our products & services in areas YA gy/course
modules, best practices, training methods, training aids and QA standarg#

Commitment to Quality

We strongly believe that quality is a major differentiator in tfraining md iferefore adhere
to superior quality norms and thereby excel in the solutfions that % delder.

Expertise and knowledge

Over the years, not only have we built the expertise to"match with the best in the
industry, but have also built a large knowledge-base that we apply to deliver training
solutions that exceed customer needs and expectations.
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Source Train & Deploy Corporate Training
* Talent Sourcing
* Talent Profiling

e Talent Deployment

« Assessments & Certifications

e Skill Gap Assessment

E-Learning

Services Offered
Need Based Open House Training
e Source, Train and Deploy for Level 1 & 2. \

e Fresher Hiring Solutions * Content Development * LMS

« Campus Connect » Content Delivery e Live'Virtual Learning

* Role based Training Programs. * Blended Leaming Remote Labs

 Self paced learning solution
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Gap between Industry/ company expectations and Academic
outcomes

ool of candidates proficient in industry relevant
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Sourcing

Offer Letter to selected
Candidates

Final Report to Client:
Modular Assessment
Final Assessment
Individual Profiling

Training imparted as per the Overall Rating

job rol SME/Trainer Feedback
Yes Jobrote --

]

Eligibility Criteria
& Basic
Documentation

First Round Interview : HR

second Round Interview - SME Module wise Assessments to

Tainer Tféifddﬁgutnd |I"teriE\: for measure the leaming el 'f‘::’;::;::‘:":;‘
andidate clearing Pre- oy Clent aning
assessment : Client Client
Yes Mock Practise
A 7 . Shortlist from
ssessmen .
Client - Joining
s Formalities by Exit

Client

. Assessment

N
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2) Shortlisting as
per eligibility
criteria

3) Basic Document

1) Campus Drive Verification

4) First level of
Interview by TSS
HR

5) Second level
interview by TSS
SME

6) Third level
interview by Client

7) Shortlisted
Candidates




Draw the course
outline in line with
Client Business
Requirement

Case studies

Final Assessment

Develop the
training content

Periodic
Assessments

Individual Profiling

Virtual Labs (If
required)

Training Delivery

Report Submission

/
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Technology

Finance & Accounting

Banking & Insurance
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Fundamentals Domain Soft Skills

=

. s 4 CASE STUDY
ol T A

Virtual Class Case Studies Final

Project Submissions Assessment

Room Live & Practice Tests
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Types of Assessments

PSYCHOMETRIC COGNITIVE TECHNICAL

P

JOB ROLE BASED CUSTOMIZED
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Technologies

Training Delivered

Windows, Linux Virtualization, SCCM

Snow, Python g PowerShell

Network, Cisco And Many more

a



Technologies

Training Delivered

Oracle

QO

IBM Cloud

) 3

And Many more

a
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Technologies

Training Delivered

Bootstrap

MERN Stack

m Ul/Frontend

MEVN Stack And Many more

< B ) S




~ Java Full Stack

.NET Full Stack

Python Full Stack

Technologies

Training Delivered

Programming
Languages

Go Lang Full Stack

Qo

Testing Full Stack

And Many more

a
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Docker, Kubernetes f

Ansible,Splunk,Chef

Technologies

Training Delivered

JIRA, OpenShift

00

Junit, Selenium

34

And Many more

a
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mp) Power Bl

Courses are customized to the Business requirement
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) Power Bl

g (] B
el

Introduction to Power Bi Query Editor Creati Basi
Desktop, Service 4 reating a basic Performing Calculations

Worksheet
What if Analysis Dashboard / Report \ /

_ Managmg
Printing Workbook Large & Multiple
Contents

Workbooks

Creating Roles

o
/
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broadly classified into 3 categories - L1,L2 & L3. These levels are based on the level of interactivity with L1 being the
least interactive & L3 being the most interactive. Another division can be done as shown below:

baSed Gam|f|ed /

Imparting knowledge, and conducting sophisticated training sessions is always easier with eLearning modules. These are ]

eSLear_ning €Learnin
Olutions Solutiong
— U L
__1
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LEARNING
NEED ANALYSIS

PEOPLE

SOURCING THE
M RIGHT RESOURCES
AND SOLUTIONS

RESOURCES

PROCESS W o

AUTOMATION
OF PROCESS

TECHNOLOGY

IMPACT
ANALYSIS

MANAGE

TRAINING
VENDOR
MANAGEMENT
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Formation of
Dedicated Project
Management team

Training schedule
Roll-Out to
participants using
multiple mediums

Establishing the
help desk support
team for seamless

execution

Developing Videos
for each module for
easy understanding

Creating a rollout
plan

Conducting online
workshop and
administering online
assessment

Creating training
material and
guestion bank for
online assessment

Building a Pool of
Quialified rollout
specialists

Knowledge transfer
from application
developers

Creation of Virtual
infrastructure for
delivering the
programs

Re-training for
missed out or failed
workforce

Hands on practice
and teach back
sessions

Submission of MIS
reports

Creation of demo
environment for
hands on practice &
training

Project Closure
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THANKS!




